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The purpose. One of the most pressing problems of agricultural
development Ukraine regions is the issue produced in small forms enterprises of
agricultural sales products. Agricultural products sales by far the main problem
which faced the farms and households. Just impact of these factors, on our options,
recognizing the need to review the conditions of logistics outsourcing center
establishment at the intersection of material flows in the region.
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The relevance of the logistics systems formation due to the development of
Ukraine agriculture and the changing priorities of the entity. Necessary for
enterprises is the rationale and practical implementation of advanced management
approaches to optimize their functioning. Among these approaches prominently
ranked logistics. Use tools to improve internal logistics allow and establish a
favorable environment management of agricultural enterprises. It is the use of
outsourcing — as a kind of logistical activities’ll provide third-party enterprises, as
participants in the logistics channel to perform various multiple logistic function.

The purpose of research — to determine the impact of outsourcing to reduce
logistics costs farms dairy industry

Research methodology. The study used the following methods and
techniques: monographic, statistical and graphic - for integrated studying economy
by outsourcing various logistics functions the schematic - to identify the main

types of functions and outsourcing.
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Results of research.Up to date logistics as science organization and
methodically developed and distributed, especially in large government projects,
trade, storage, in transport and agriculture. Unfortunately, in relation to the
livestock industry, including dairy farming, large-scale development and
implementation of the principles of logistics we have not found.

Use tools to improve internal logistics allow and establish a favorable
environment management of agricultural enterprises.

Theoretical aspects of the current state and trends of the logistics attracted
the attention of many researchers, among which should be noted: B. A. Anikin,
M. A. Hadzhynskogo, S. M. Dimarchuka, E. V. Krykavskogo, R. R. Lariyna,
M. A. Oklander, U. V. Ponomarev, O. M. Sumca, O. D. Trydida, N. I. Chukhray,
et al. Formulated in their writings concepts, regulations, conclusions and
recommendations has an important place in the modern theory of logistics and
allow to understand the complexity of the defects and solving logistical problems
in agricultural enterprises.

Present stage of development characterized by the creation of the logistics of
a large number of professional organizations, the services that are increasingly
began to turn agricultural enterprises. This is because the application of logistics
significantly increases productivity both in circulation and in production.

In view of the development and changes in agriculture Kharkiv region that
took place over the last twenty years, at present existing 1969 registered farms, of
which 1,220, or 62% of farms.

Over the last twenty years, these farms have made a significant contribution
to the development of the agricultural sector, increased their importance in shaping
the food resources of the state.

However, under current conditions of the market economy is needed
agricultural enterprises achieve stability in the market and consolidate its position
among competitors. Solving this problem is connected with the most important
problem of Ukraine agricultural regions with the sale of agricultural products when

the process of production and sales occur a number of challenges for efficient and



effective solution, which must follow logistics basic — the rules "7R". That is, in
our opinion, determines the need to establish a logistics outsourcing center in the
intersection of material flows in the region. The essence of outsourcing is to
increase the efficiency of agricultural enterprises through the transfer of certain
functions to perform external organizations to optimize all resources and focus on
core businesses. Conventionally, outsourcing can be divided into two types:

commercial and business process outsourcing (Fig. 1).
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Figure 1. Types and functions outsourced

Source: author generated

Investigated, that the decision to use outsourcing increases the efficiency and
quality of customer service, reduce costs, increase flexibility activities, focusing on
its main forms, prevents the need for additional investment, reduces certain risks
and more. Using outsourcing company can significantly reduce costs, in particular
by reducing logistics costs (Fig. 2).

According to foreign companies reduce logistics costs by 1% is equivalent
to 10% increase in sales. Overall, the cost of logistics enterprises ranging from 5 to
45%, depending on the volume of sales, the type of specialization, geographic

scope of activity and the ratio of weight and price characteristics of material and



finished products. The share of logistics costs increased due to complications

supply chain, changes in orders, increase customer requirements for quality of

service and more.
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Figure 2. Save when outsourcing various logistics functions
Source: author generated

For make an informed decision on how to optimize logistics processes in the

enterprise by implementing logistics outsourcing should take into account its

potential advantages and disadvantages in terms of the main functional areas of

logistics enterprises (Table 1).

Table 1
Advantages and disadvantages of outsourcing in the functional areas of logistics
Functional
field of Benefits transfer function Disadvantages transfer function
logistics
Supply - Improving relationships with suppliers; - Possible disruptions in the supply of providers
- No long and expensive process of supply;  [fault or due to problems of information exchange;
- Reduction of costs due to the presence of the |- Increase costs by sourcing, supplier
supplier of scale, the effect of experience management and control
Production |- The preservation of their own power and - Reduction of quality control in the chain adding
their focus on key elements of the production |value;
process; - Know-how and technology are out now
- Improvement of ROI (rate of return) and
EVA by reducing the equity in the balance
sheet
Sale - Reduced transportation and storage costs; - Weakening contacts with the customer, provided

- No need to own large storage areas;

- Reduced transportation costs and the costs of
sorting, packing, packaging,

- More efficient study of consumer demand

logistics provider unfair performance of their
duties;

\Warehousing

- No need for additional investment to
construct, equip and maintain storage
facilities;

- The inability to control the
condition, storage conditions and the number of
products (materials) in warehouses

Transport-
tion and
Forwarding
activity

- The accumulated experience of the logistics
provider infrastructure, specialized skilled
personnel;

- No need to have their own car park and
maintain it

- There is a risk of low-quality
transportation;

- Possible unfair
overestimation of transport
tariffs, etc.




- Increasing the efficiency of transport
operations;
- Lack of investment in software

Source: author generated

Conclusions

Outsourcing as a concept to reduce costs in the enterprise is an essential
element that affects the efficiency of companies operation and their competitive
position. Logistics outsourcing is concentrated primarily on the selection of the
enterprise logistics functions, which in terms of the enterprise is ineffective, and
transfer them to other specialized subjects (usually logistics operator). Using
outsourcing schemes for domestic enterprises can significantly enhance the
functionality of enterprise logistics system through transfer of benefits autsouseru.
Taking into account significant risks associated with the use of outsourcing in need
further elaboration question of assessing the economic efficiency of its
implementation in enterprises and the development of interaction mechanisms of

the client and vendor outsourcing.
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CO3JJAHUE AYTCOPCHHI-IEHTPOB KAK CPEACTBO
I[IOBBIIHNEHUA  DOO®EKTHMBHOCTU HPEI[HPI/IHTI/Iﬁ MOJIOYHOU
[TPOMBIIUIEHHOCTH. P.I'. TIpo3opos, acnupant MHCTUTYT >KMBOTHOBOJCTBA
HAAH

Knwouesvie cnosa: aymcopcure, Jjgocucmuudeckasa cucmema, JocucmuKd,
MOJIOYHOE CKOMOBOOCMBO, U30EPIHCKU.

Onnolt 13 HauboJsiee aKTyaJbHBIX MPOOJIEM Pa3BUTHS CEILCKOTO XO035MCTBA
PErMOHOB YKpauHbl BOIPOC COBITA CENbXO3NPOAYKIUHU, TPOU3BEACHHON MalbIMU
dbopmaMu X034MCTBOBaHMS. Peanmu3arus CelbCKOXO3SHCTBEHHON MPOIYKIIMH Ha
CETOJIHSIIIIHUMN JI€Hb SIBJISETCS TJaBHOW MPOOJIEeMOM, ¢ KOTOPOM CTaKMBAKOTCS
CEJIbCKOXO3IMCTBEHHBIE MPEANIPUATHS U XO35MCTBA HaceneHusl. FIMEHHO BIHsTHUE
ITUX (1)aKTOp0B, 10 HAaMICMy MHCHHIO, OIIPCACIIACT H€O6XOI[I/IMOCTB PaCcCMOTPCHHUA
YCJIOBI/Iﬁ CO3JJaHrA JIOTUCTUYCCKOIO ayTCOPCHHI-LICHTPA B MCCTAaX IICPCCCUCHUA
MaTCPpUAIIbHBIX IIOTOKOB B PCIOHC.
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One of the most pressing problems of agricultural development Ukraine
regions is the issue produced in small forms enterprises of agricultural sales
products. Agricultural products sales by far the main problem which faced the
farms and households. Just impact of these factors, on our options, recognizing the
need to review the conditions of logistics outsourcing center establishment at the

intersection of material flows in the region.



